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PROACTIVELY GATHERING UNDERSTANDING THE MOBILIZING RAPIDLY TO
INFORMATION NEEDED TO IMPLICATIONS & MAKING MITIGATE RISK &/OR
LEAD EFFECTIVELY EFFECTIVE DECISIONS CAPTURE OPPORTUNITY
Key Questions: Key Questions: Key Questions:
= |s the team getting all = |s the team processing = |s the team recognizing
the information needed inputs rapidly and when it’s time to move to
to make effective rigorously to understand action?
decisions and plan? implications? = Are leaders quickly
= |s the information = Are the conclusions gaining buy-in of the new
reasonably accurate? being drawn sound? reality?
= |s the information = Are decisions being = |s the organization
coming timely enough? made holistically/with reprioritizing and
an enterprise view? executing effectively?

Rate: 1-10 Rate: 1-10
10 = highly effective 10 = highly effective

Rate: 1-10
10 = highly effective
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